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Dear Sir,
Thank you very much for your letter dated June 2, 2016.

In reference to the letter F. No.-ZB/2013i NMEW /150 Dated June 2, 26ve would like to
inform you that T hemat i Empo@ermenteoft stresx Womenr&o j e c t
Domestic workers through Convergence Model i n
by NMEW has been implemented successfully .

We are submittig hereby lie final report along with the information related to the project with
Executive summary, gaps/challenges and recommendatimaiy find attachmenthe
following documents:

1. Final Project Report implemented from January to December 2014

2. Statemat of Expenditure ( SOE} Utilisation

3. The List of 5000 direct Beneficiaries under the project

We hereby with the submission of the documents we request you to release the final instalment
of the sanctioned amount.
Thanking you,

Anima Baa
Founder, Seetary
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PREFACE

Convergence has been so much integral to South Vihar Welfare Society for Tribal that even after
the successful implemttion and completion of the project at the Pilot Phasert@nisation is

strictly abiding with the working mechanism channelized during this project. The Convergence
model is a sustainable model and we have been able to understand its positive dadriong
support to the beneficiaries made aware about convergence.

The project has been implemented at one of the most backward regions of Jharkhand that is th
Simdega District where unsafe migration and human trafficking due to lack to livelihood
opportunites is at its peak and is a marked source region for such cases. Therefore, the projec
was a challenge. Therefore, the organisation saw a mixed outcome of keen participation of the
target population and reluctance of the local governmentialffi who prarastinatedby
complaining about the slow pace of events at the State Level. Although, the process was slow
yetthis model seems to bring a positive impact at the area of intervention.

1%

South Mhar Welfare Society for Tribdbelieved that the then takenti@ns will have a positive
replication at the near future. Therefore, it has taken a strong stand to promote convergence. Wg
would again like to thank the DepartmentN#éitional Mission for Empowerment of Women
(NMEW), Ministry of Women & Child @2velopmat, Government of India and special§s

Rashmi Singtexecutive Directof2011 2014), NMEW educating us with the various aspects of

the convergence model and guiding us for the successful intervention of the same.

\14

It has been assessed that to deal wighntlajor developmental issues convergence is a strong tool
and hence the organisation also works with CONVEY, COLLABORATION and
CONVERGENCE, that is has successfully engraved in this working structure publically to
promote this model for a sustainable aightsocial impact. The relevant IEC materials prepared
as a learning of the organisation from this project is an asset created for us as well.

The achievements have been decent as it has been more than expected in the target area. The
report below provideswnith the overview of the complete project. Hope the learning and
recommendations will be helpful. We have tried our level besbtapile every data as per the
given format.

Regards,

Anima Baa
Founder/ Secretary
South Vihar Welfare Society for TribalAshray
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ABOUT THE IMPLEMENTING ORGANISATION

AshraySouth Vihar Welfare Society for Tribal is a Jharkhand Basednen leachot for profit
organization working dedicatedly in the thematic area of combat human trafficking and
livelihood promotionwith the major focus on women and childr@fhe organization has been
registered under the Society Registration Act in the year 2000. After which the organization has
strengthened its legal status by registering itself with FCRA, TAN, and PAN etc. to have a solid
structure that encompasses the HR, Finance and others as separate department of the efficie
team of young professionals. With the experience in the field of Combat Human Trafficking
Ashray, South Vihar Welfare Sotieet ymwodet Toi
the needs of the trafficked victims. Ashray believes that, a model in totalitarian is needed to
provide support to the victims of human trafficking; that is, which incorporates and works
simultaneously with the 3Rs (Rescue, Rehatiditaand Reintegration) and 3Ps (Protection,
Prevention and Prosecution). Ashray has adapted to this approach and therefore works tg
ASupport Dignityo.

Under the leadership of Ms. Anima Baa, founder, Chief functionary, organisation started
working with passion of social service for sodgieeconomic, educational and cultural uplifting of

the people. The injustice, social discrimination, economic inequality, less opportunities and the
tough struggle life of tribals and vulnerable communities inspired to thi@ organizationto

bring social changes and human dignity, poverty alleviation and empoweresuseih
communities andb stand against social discrimination, injustice, economic inequality.

The organizationis registered under Societies RegistratAct XXI, 1860, followed by
registered under FCRA, 12 A, 80 G, PAN, TAN, registered under trademark, empanelled with
National CSR Hub anHtolds all the Legal entities to carry out the social development activities.
Recently organization is registereddua r Trade Mashiayw, wrhd mend nfe a
supportive shelter home, an opportunity for vulnerable children, adolescent girls and women that
supports to learn life coping skills, identity, dignity with care, protection shelter, food, medical,
skill enharcements and legal support.

Vision: A just society where marginalized communities have equal opportunity to live a
dignified life.

Mission: Improving opportunities for marginalized communities to engage in sustainable
livelihoods and be safe from tradking through access to information, education, health,
training, rescue and rehabilitation as required.

Motto: Serve until sustain!

As the organization has been working efficiently and has a high credibility and experience on the
area of working to migate the problem of human trafficking it had been selected by the
WORLD BANK to initiate an innovative project for combatting human trafficking from
JharkhandWe strive to lift Jharkhand out of trafficking, gender discrimination and poverty.
Geared intaaction mode, we have directly and indirectly benefitted 2517 trafficked victims and
domestic workers, 5253 distressed women and 9535 famill@®ugh welfare projects like
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chil drenos home, skill devel opment Ipal ogr
conservation techniques, awareness campaigns we have organized adolescent girls throug
Balika Groups, empowered farmers , women and led to development of communities.

With our ingredients of change in place, we believe ¢goravergenapproach. Ralizing the need

of civil participation, we have held sensitization programs to bring a change insetirahd
thereby bring a sustained change in soci8geing the dearth of shelter homes in the state, the
organization has struggled to establish it @&helter Home which functions in compliance with

the JJ (Juvenile Justice) Act norms and presently supports 54 girl children with education and
other facility to lead a dignified life. The shelter home has the capacity and facility to support
100 childrenat a time. Ashray, even ventures to provide Community Based Rehabilitation
facility as a means of prevention in the severely traffic prone regions of Simdega, (a notable
source area). Providing support through livelihood promotion of the families is eanoth
preventive means adopted by Ashray. As family is the most secured place for a child, building
the capacity of the poor people to ensure a secured livelihood serves to prevent trafficking from
the area. A list 11500 children have been surveyed in Simalega who are vulnerable and
require community based rehabilitation. Skilling and Training of the survivor victims is
considered important and therefore, the skill training is provided by the Ashray. Ashray is a
registered Accredited Vocational InstitufdVI) under NIOS (National Institute of Open
Schooling, India), thus Ashray can provide skill training to its beneficiaries who can link to get a
good placement with the certificate provided after the completion of the training. Therefore,
Rescue is followd by rehabilitation and capacity building and training the victims with the life
coping skills. The followup of the survivors is important for the team of Ashray.

Ashray Vihar has a vast outreach in the five states of Jharkhand, Chhattisgarh, Wedt Beng
Bihar and Odisha, of eastern India where it works through networking and partnership. The
organization has various centers in Simdega, Bokaro, Khunti and Gumla with the head office at
Ranchi. The organization is a leading team in the networgtap the Traffik, India (STT)

which is an international networking working with URQG. Thus, the 3Rs and 3Ps are followed
holistically by Ashray and innovative approaches are made to create resilient communities to
eradicate Human Trafficking from the State, #iere We Convey for Collaboration and
Convergence through this Project to achieve the goal through this project.

7| Page
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EXECUTIVE SUMMARY

The thematipr oj ect Titl e AEmMpower ment of Distres
Convergence Model in 10 Panchayat & i md e g a ithplesnented fcotdanuary 2014
December 2014 with 500Direct Target beneficiaries.

The project aims to empower women socially, economically, educationally and culturally
through convergence model of schemes available in different degpdrof the ministries and
departments in government of India. The procesefigpowerment of women holistic is mainly
focused in 10 panchayat of two blocks Simdega and Thathaitanger in Simdega district
Jharkhand. Mainly focused in the tribal dominatedckiaard villages namely Bagchatta,
Konmenjara, Konpala, Paikpara, Taraboga, Thathaitanger, Tukupani (Thathaitanger, Block) and
Garja, Kochedega and Pithra (Pithra Panchayat).

Total 54188 populédn covered under this project, out of that the numbedale population is
26919 and~emale populatio7269

The project activities are focus under the heading of awareness Generaitnimg and Capacity
Building Program, dvelop Networking with government departments and various stakeholder
andLegal Aid, supprt & Rehabilitation activities thaémphasised on empowerment and poverty
alleviation of 5000 Distress women and domestic workers by adoptingisecanomic security
package, building Partnership with departments, industries for introducing, upgrading
appropriate skill set to strategize a special livelihood plan that impact on local economic
development to improve the quality of life of the under privileged women and living in difficult
circumstances.

The targeted 5000 beneficiaries are focussed to ibehebugh convergence model through
various departments and the department af®RMK (Rashtriya Mahila Kosh) , MNREGA
(National Rural Employment Guarantee Act 2005), SSA (Sarva Shiksha Abhiyan), SABLA,
RSBY, ICDS, NRHM, Jharkhand State Minor Forest Raed Ceoperative Development and
Marketing Federation Limited JHMCOFED, and Skill Mission, Rajiv Gandhi scheme for
Empowerment of Adolescent girls (RGSEAG), Sabla, STEP, Ujjwala, Support to Employment
Programs for Women.

The targeted sanctioned activitiase implemented wittRecruitment & Capacity Building
Activities to enhance the skills, knowledge and Capacity building for successfully implement of
the project, Documentation of all the project process for further action. Under this component 5
Staffs a 90 girls and women trained (30 participants per trade) on House Keeping, food
processing, Beautician course and on Life Coping skill Development and EDP.

Awareness generation program conducted on gender equity and convergence model. By thig
program appx. 54188 people from the target area made aware gender equity and convergence.

To achieve the goal of the project the advocacy related activities as well conductedtéoa
common platform asdwocacyis an activity by an individual or group which aro influence
decisions within political, economic, and social systems and institutions. Advocacy can include
many activities that a person or organization undertakes including media campaigns, public
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speaking, meeting, seminars etc. There are sevenasfaf advocacy, each representing a
different approach in a way to initiate changes in the society. One of the most popular forms is
social justice advocacy. Therefore, during implementation of the project advocacy adopted as theg
part of the active suppodf an idea or cause expressed through strategies and methods that
influence the opinions and decisions of people@gdnizations

9| Page
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DESCRIPTION OF THE PROJECT

The programwas initiated with the support oNational Mission for Empowerment of Women
(NMEW) with complete focu®n empoweanentwomen holisticallyin the target geographical

area of Simdega DistriciThe key components of the NMEW are to secure convergence of
schemes/ programmes of different ministries, both of the central and state goverrrhent
NMEW has conceived a new model of delivery
bridge the gap between the demand and supply of the services related to women by undertakin
realistic estimate of the demand, bringing greater awarenesstaboumen based schemes and
programmes of the government. The pilot is expectel@noonstrat¢he following:

1. The processes which can lead to coordinated and synergistic action on the part of
different stake holders whilanalysingthe gaps in the cumé delivery mechanism and
suggesting suitable corrective measures.

2. Ascertaining of actual efficacy of efforts of different policies and programs through
convergence measures in the field.

3. A working model of partnerships betwe@ov-PRIFCBOs.

4. Lessons for plicy recommendations which may be required to remove the access
bottlenecks.

5. Appropriate and innovative Strategies for different thematic aash as livelihood,
health, education, social security and creation of a safe environment for women.

6. The typeof training and capacity building which can bring about changes in the mind
sets of the government officials responsible for actual service delivery.

7. The communication strategy which work on the ground especially to bring a change in
critical mind setsawareness on legal rights, entitlements etc.

8. Serve as action research and feed the learning into the studies/ impact assessment whic
shall be undertaken across different schemes / programs by the SRCW, NRCW etc.

The convergence at various levels will lishi@ved through convergence structures comprising

of representatives of various stakeholders. At village/ area level, village level convergence forum
called 6Gram Samanvaya Samitid need be set
and ws mpesehtatives from the community headed bys#rpanchor thePradhan This

Samiti with the help of the village level convergence cum facilitation centre will be responsible
for baseline survey, mapping, profiling of women residence of that villaged, the tehsil /

ward level center, and matching them with available schemes and services. The attempt would b¢
to ensure that linkage to the entitlements and services are affected at the panchayat level

However, if the matter needs to be scaled ups#mee would be referred to the block level, and
ultimately the district level. Convergence forums comprising of government officials from
different line departments which are partners in the mission, CBO representatives, PRI office
bearers shall be set apthe village, block and district level

10| Page
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A diagrammatic representation of theGe nder Conv eigagendec e Model 6

Therefore, based on the above mentioned department including Jharkhand state mechanism w
proposed to work by setting the followingajs and objectives:

GOAL: Empowerment of women holistic in 10 panchayat of two blocks Simdega &
Thathaitanger in Simdega district.

OBJECTIVES:

g Empowerment and poverty alleviation 6000 Distress women and domesiorkers by
adopting socid econanic security package.

g Building partnership with departments /industries for introducing /upgrading appropriate skills
set.

g Developing networking and linkages with various stakeholders for marketing linkages for
NTFP

g Strategzing a special livelihod plan that impact on local economic development

11| Page
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BACKGROUND OF SELECTION THE PROJECT AREA

There have been several reasons for which the project areselgated for the implementation
of the project. Hence knowing the background for the impléatiem of the project has been
made clear.

10 panchyat of Simdega districtvere chosen for the projeaiut of the targePanchayaseven
Panchayatare from Thathatitanger block and three are from Simdega block. The target
Panchayatre situated in rutdbackward district that needs especial attention on empowerment
of women through convergence model. These areas need special attention to work for
empowerment of women through convergence model. In the target panchayats Agriculture is the
main occupatiorand 80% people are dependent on agriculture. Lack of irrigation facilities and
Low agriculture productivity due to lack of appropriate technology, villagers are forced to go out
in search of employment.

Trafficking, migration, issue of domestic workersddivelihood insecurity haveemergedas
serious issues and the district has been marked as a red zone from where more than thousands|of
women and children have been trafficked to big cities in search of livelinDoeMajor Issues
of the targeted communtiy are as follows:

1 Lack of social security.

1 Shift in livelihood sector (more industrialization, mining).
1 Depletion/Loss of natural resources due to the shift.
1 Lack of appropriate skill set to come out of vulnerability and marginalization.

Therefore, it vas implemented with the expectation of development of strong mechanism within
the existing system for better coordination within various stakehottieosigh convergence
model for developing of a working model of partnerships between-BRFCBOs and to bild

a safe environment for women for convergence for better livelihood and social security.

The above mentioned expectations are targeted to complete with Sensitization of community
regarding the issues, Capacity building of women and, govt. and vatekehalders under
Gender convergence model.

Target 10 panchayats in Thathaitanger & Simdega Block, Simdega

Tot Schedu Schedu | Schedu Schedu Schedu No.
Gram Total Tot. 0 .ula led led led led led Schedule No. of No. of of No. of No. of
Pancha Populati popula Ei)orﬁ) Caste Caste Caste Tribe Tribe d Tribe Litérate Male Fema IIIitérat Ma.le
at Namg onp tion Femal Popul Populat | Populat Pooul Populat | Populatio Literate | le lliterat
Male i pula ion- ion- t_opua ion- n-Female s S Liter es ferates
€ ion Male Female fon Male ates
Egg"h 5779 | 2937 | 2842 | 9 3 6 5249 | 2649 | 2600 | 2366 | 1395 | 971 | 3413 | 1542
gr‘]’]grr'; 4106 | 2016 | 2090 | 279 | 142 | 137 | 2821|1384 | 1437 | 1746 | 1042 | 704 | 2360 | 974
Ilzonpa 4511 | 2223 | 2288 | 841 | 397 444 3394 | 1679 | 1715 1685 | 945 740 | 2826 | 1278
Paikpar | 5516 2724 | 2792 | 597 289 308 4533 | 2240 | 2293 3143 1761 138 | 2373 963
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Tarabo
s 5233 | 2561 | 2672 | 155 |84 |71 | 4322 | 2006 | 2226 | 1972 | 1178 | 794 | 3261 | 1383
Lmeggf" 5260 | 2576 | 2684 | 283 | 146 | 137 | 3963 | 1913 | 2050 | 2641 | 1524 %11 2619 | 1052
:i”k“pa 6527 | 3313 | 3214 | 231 | 107 | 124 | 4795 | 2434 | 2361 | 2451 | 1535 | 916 | 4076 | 1778
Simdega blak
Garja | 5504 | 2783 | 2811 | 495 |240 |255 | 4368 | 2173 | 2195 | 2727 | 1547 318 2867 | 1236
Eg;he‘j 5151 | 2602 | 2549 | 460 | 237 | 223 | 3889 | 1964 | 1925 | 2132 | 1262 | 870 | 3019 | 1340
Pithra | 6511 | 3184 | 3327 | 442 | 224 | 218 | 4707 | 2285 | 2422 | 2822 | 1646 61517 3689 | 1538
ot 2691 | 2726 4204 985

54188 | 9 9 3792 | 1869 | 1923 | 1 20817 | 21224 | 23685 | 13835 | 0 | 30503 | 13084

Dependency of the target beneficiaries on agriculture that yields very low produce as it seasona
in character hence seasonal migration is marked feature of the villages in JhaBidemydyear
between the months of Janudryune villagers migrate to big cities in search of employment and
some of them return back for agriculture work, whereas most of them never return specially the girls.
The rate of migration is very high, of thedabmigrants 74% are ST, 67% are below 20 years of age,
62% are illiterate and 59% are below matriculation and 16% have education upto primary level.
Around 67% go for livelihood, 23% go for better job opportunity, 5.3 % got to earn and pay their
loans andl% for failed marriage.

Trafficking has emerged as alarming issue in the area. Total 37% of the girls go to metros with some
villagers. 5% with relatives and 3% are taken by fo@ay 5% of them are engaged in govt. job.

The rate of school dropout amg Scheduled caste is 55.05% for girls and 47.3% among boys. It is
equally high in the case of Scheduled Tribe children and that is 53.39% among girls and 47.82%
among boys.Due to Lack ofemploymentopportunities youth are not utilize theskills and
knowledge.Approx.66% of tribal communities do not have safe drinking water facilities, still they
collect water from open well, river or small ditches to drink.

The common food among tribal community is rice, dal (pulses) and vegetables like spinachy and lad
fingers, which they hardly get daily. So the main everyday diet of the tribals is M&agi) flour,

millets, edible roots and tubers which they collect from the forests. Tribals send their children to
school in the hope they will get a nutritiousdieh i ch 1 s promi sed uvrdayer t
meal in schools. But this is not happening currently.

The Minor Forest Produce (MFP) plays an important role in the livelihood support of tribal in terms
of subsistence and income generation. When agiieuis gradually ceasing to be reliable, MFP
sustains these tribals by providing an alternate source for food and income. The dependence i
maximum on produces like kendu leaf, mahua, char, tamarind, sal seedKasua, Bamboetc.

Village also producekac, Cocoon etdMost of these products are wasted for lack of post harvesting
technology in cleaning, packing, storage and processing.

Despite of govt. efforts people are in backwardness, under nourishment and malnutrition, poor health
condition unhygiert housing, exploitation basic infrastructures e.g. road, electricity, health centers
drinking water etc. are either virtually nonexistent in some of the village or inadequate to meet the
need of the poor tribal.
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Therefore, through gender convergence rhotlee program implemented folEconomic
Empowerment and Poverty Alleviation in target area with focus on the following-:

1. Skill up-gradation for gainful employment for women through sustainable market
linkages

Mainstreaming of destitute/homeless womewotigh convergence

Employment & SelfEmployment promotion for Women

Promotion of Asset creation for Women

Financial Inclusion of Women

Transfer of Technology for Drudgery reduction for Women

oA ®WN

Thus the overall development and empowerment of women is possbthrough imparting
various training programs, awareness program, create livelihood opportunities, employment,
production, marketing and networking linkages with various stakeholder, govt. department etc.
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METHODOLOGY

1) Community based participatay planning (CBPP)

FROM THE BOTTOM UP: At the local level, communibased participatory planning
identifies, together with the community, government, and partners, the activities required to build
resilience in the community. The resulting integrated inya@ar, multisectorid community plan

is used by the organisaticim implement interventions in complementary waleetings,
storytelling, sharing and learning etc. form the crucial part for developing the right form of
motivation for the preparation d¢fie plan on the utilisation of convergence. The beneficiaries
were able to understand convergence at the fullest and an understanding was established in th|s
way about their knowledge of convergence.

Resource Mappingra identification of the targegroup for different schemes and programs
acrosssectors with focus on marginalized womiess been carried out through this tool after
providing them with the insights of the convergence model. With the assistance and guidance of
the project supervisors the béinmries were
able to list the resources for themselves.

2) Three-pronged approach:

i Convey. Conveying the right
information through group

implementation.Awareness creation
by conveying the right message how
the poject is initiated. The trainirsy
imparted are a major part of convey
Also, convey has been the most
appropriate tool to initiate

. 1Miss Anima Baa with the trainers conveying thglRi
convergence with the government |, ation for Convey
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agencies. Establishment of linkages was also possible by this method. The timely
reporting ad dissemination of the information of the project also plays a crucial role.

Collaboration: Collaboration is a tool where the work is carried out through joint
initiatives whereby the individual potentials are channelirettie right direction to give

a good output. The organisation collaborated with the CBOs, SHGs and the PRIs for the
successful implementation of the project and to establish a bond thereafter for
sustainability.

Convergence The project was executed successfully through convergencé vghvital

in this project and has been a strong tool to establish sustainability. The various
networking and facilitation centres were eventually initiated by this tool

3) Preparation and promotion of IEC material: The record keeping and promotion héeen

vital in the pilot plase. Al the experiences anthallenges have beémerefore been kept we

Indicator of M & E (Impact) for the pilot

© No gk whBE

9.

Capacitated staff available for implementation of project.

Improved skills through capacity building program

Gram smanvaya Samiti functional through PRIs.

Livelihood security enhanced for 5000 distress women and domestic workers.
Mainstreaming of distress women and domestic workers

Socio-economic changes among the villagers.
Records maintained at each level durirtgfivention.

Ensure participatory approaches on planning, implementation, monitoring and evaluation
with the active involvement of the target community.
Timely submission of progress reports.

10. Timely completion of work planned.
11. Timely fund flow to implementhe work and proper accountancy.
12.No. of distress women and domestic workers benefited through gender convergence

Model.

13.No. of government departments used convergence model for implementing the programs.
14. Developed linkages and collaboration with differstatkeholders.
15. Created backward and forward linkages
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ACTIVITIES UNDERTAKEN WITH THE RELEVANT TIMELINE

Action planned to execute the project titte Empowerment of Distress Women & Domestic workers through Convergence
model in 10 Panchayat of Simdega disct:

DURATION ONE YEAR

MONTH

S.N | ACTIVITIES 1st quarter | 2nd 3rd quarter | 4th quarter
quarter
AWARENESS GENERATION 1 [2n [3r [4th |5 |6 |7 [8[9" [10 |11 |12
st | d d h h h h h h
Staff selection & appointmeiit5 No. *
1./ Organise and undertake awaess generation program at 10 o * * o R o * * *
panchayat for gender equity and convergence
2.| Meeting/ workshop with Panchayat Raj Institutions o * * o R o * * *
( PRIs) for their Intensive involvement
3. Audio visual shows for awareness genierat * * * *
Quarterly basic
4.| One Workshop with bankers/ financial institutions *
to Provide access to credit
5. Formation of gram samanvaya Samiti through PRI. o *
at panchayat level10 No.
TRAINING & CAPACITY BUILDING PRO GRAM
6.| Capacity Building of Staffs 5 days ( 8 part.) *
Lodging, fooding TA, IEC material, Banner etc.)
7.| District facilitation centers
8./ Three days Capacity building Training of the PRI representatiy *
mobilization d the stakeholders, community and bringing them
a common platform
9.| Three days District level consultation to develop *

Linkages between Governments, Community Based

Organization (CBOs), PRIs at different levels so that
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they complement Eacliter.

S.N

ACTIVITIES

1st quarter

2nd

quarter

3rd quarter

4th quarter

1st

3rd

4t
h

5t
h

6t
h

7th

8t
h

9th

10

h

11
h

12

h

10.

Resource Mapping and identification of the target
group for different schemes and programs across
sectors withdcus on marginalized women

*

11.

Training on House Keeping to 30 participants for
one month

12.

Training on food processing days to 30
Participants

13.

Training on Beautician course 30 participants for
one month

14.

Training on Life Coping skill Development & EDP
5 days

15.

Convergence of services for marketing Develop
networking with State Convergence and Facilitation
Centre (SCFC) and Tehsil/ Block Convergence and
Facilitation Centre (TCFC/BCHC

16.

Monitoring and Evaluation

17.

Documentation/ Videography, Printing

18.

Annual Audit Report
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DATEWISE LIST OF THE ACTIVITIES PERFORMED

Sl. No Activities Date
AWARENESS GENERATON
1. Organize and undertake awareness generatio 18" Jan 2014
program at 10 panchayat for gender equity an 25" Jan 2014
convergence 5" Feb 2014
5" Apr 2014
2" May 2014
8" Aug 2014
2. Meeting/ workshop with Panchayat Raj 12" Oct 2014
Institutions
( PRIs) for the Intensive involvement
3. Audio visual shows for awareness generation 24" March 2014
Quarterly basic 30" Jun 2014
8" Sep 2014
8th Oct 2014
4. One Workshop with bankers/ financial 14™ Jun 2014
institutions
to Provide access to credit
5. Fommation of gram samanvaya Samiti through 15" Jan 2014
PRI. 13" Feb 2014
at panchayat level10 No. 22" Mar 2014
TRAINING & CAPACITY BUILDING
PROGRAM
6. Capacity Building of Staffs5 days ( 8 part.) 1%'Jan 2014
Lodging, fooding , TA, IEC material, Banner
etc.)
7. District facilitation centers 10" Apr 2014
15" May 2014
12" Jun 2014
5" Jul 2014
11" Aug 2014
10" Sep 2014
15" Oct
6" Nov
2" Dec
8. Three days Capacity building Training of the P 26" Apr 2014
representatives, mobilization of the stakeholdeg
community and bringing them on a common
platform
9. Three days District level consultation to develg 15" May 2014

Linkages between Governments, Community
Based




™
ashray
%j‘ upporting Dignity

South Vihar Welfare Society for Tribal

Organization (CBOSs), PRIs at different levels g
that
they complement Each other.

10. Resource Mapping and identification of the tar 27" Jan 2014
group for different schemes and programs acr 29" Jan 2014
sectors with focus on marginalized women 5" Feb 2014

7" Feb 2014

11. Training on House Keeping to 30 participants{  1°'March-31 march 2014
one math

12. | Training on food processing days to 30 28" March 2014 2" Feb 2014
participants

13. Training on Beautician course 30 participants 1 31" March 2014
one month to

20" July 2014

14. | Training on Life Coping skill Developnmé & 237 Aug -29" Aug 2014
EDP-

5 days

15. Convergence of services for marketing Develo 20" Nov 2014
networking with State Convergence and
Facilitation
Centre (SCFC) and Tehsil/ Block Convergencg
and
Facilitation Centre (TCFC/BCFC)

16. Monitoring and Evliation 31°'March 2014

30" August 2014
10" Dec 2014
17. | Documentation/ Videography, Printing 30" June 2014
31 Oct 2014
23 December 2014
18. Annual Audit Report 31° December 2014
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Outcome of the Project:
Proposed v/s Achieved analysis

From the implerantation of the project several outcomes have been analysed at the pilot phase.

A sustainable impact has been observed with the introduction of the convergence scheme. Th¢

resilience developed in the target area by the creation of awareness on the sdréuss to
strengthen the female gendeas been very effective. The deliverables were timely and the
training and capacity building process has benefitted many. The benefit was all the more
intensified with the sustainability element through convergembe. achieved outcomes have
been discussed below:

Target Population: Total 54188 populain covered under this project, out of that the number of
Male population is 26919 angemale populatio27269

1) Financial inclusion of women

The organisation has heable to include the financial linkagks the beneficiaries so that they
are able to secure their livelihood through this project.

Linkages estaidhed for employment generation are as follows:

Bank Linkages The beneficiaries have bee
taught book keping and record maintenance. TE
beneficiaries were all members 8HGs and few
have been even supported to be included in F=g
SHGs so that they are able to save their mog
and keep a record of the same. Record keey
has been a vital tool that has beaoghtduring
every training activity of this project.

Marketing Linkages:

1 JHAMCOFED: The minor foreStZ Community Mobiliser and Trainer Mrs Dayamani show
products(MFPs) could be directly sold tchow record maintenace was being taught to the supervisor

the department to get the right amount in retlitme provision of this information to the
beneficiaries habenefited the women to get the best amount for the MFPs collected. The
presence of the collectors at the area was discussed with the JHAMCOFED department
as well. The department had shown a keen interest to make the most by collecting the raw
materials bypurchasing from them. The department was happy that Minor forest produce
was being promoted and saw the convergence as a real empowerment whose basi
formed the right education and reach.
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1 Jharkraft : A few beneficiaries of this project at the target arearewrelated to
organisation through our past beneficiaries. This was the reason behind the high
participation of the beneficiarie$he trainings provided from the project of Ministry of
Textiles had created trained beneficiaries in handicraft and embyroide convergence
theme aided in the followp of the beneficiaries by the linkage process. The
beneficiaries were introduced to Jharkraft and how they can utilise their skills in
rendering a good market linkage was made clear to them.

1 Linkages with the state livelihood departments (poultry, goatry, piggery)

As linkages majorly focused on the promotion of livelihood and seasonal agriculture
depended solely on rainfall posed a big problem and was a major reason behind the huge
rate of migration from theatget villages. The organisation took efforts to establish
convergence for the villagers in the process. Interestingly, this concept of convergence
helped the organisation to get a high social impact for the other projects it was taking up.
The departmenta/ere approached and the various schemes available in the department
were informed to the beneficiaries and pamphlets of the government schemes were
circulated. After learning about the scheme and the effectiveness of the scheme from the
government officiathe organisation was able to foster a good understanding amongst the
beneficiaries about availing tleehemes. The beneficiaries took a keen response to learn
about the scheme. The participation rate was very high about 80% of the beneficiaries
were reabed out and conveyed the details of the scheme.

9 State agriculture department like SAMETI, department of soil conserva@mnilar
participation and the exchange of knowledge on the schemes were made about the|
agricultural schemes. The government autlesitivere approached and were informed
about the convergence approach and were requested to coordinate at the grassroots t
make the availability of the schemes for our beneficiaries. This was taken up seriously
though at the time of discussion with the a#iis yet the future did not see any initiative
being taken. The beneficiaries though developed the capacity to reach out the district
agriculture office and avail the schemes for themselves througlavilaeeness and
motivation from the present project. diefore, empowerment has partially been
bestowed to them through this project that is likable to intensify with time with the
government more strictly following convergence.

1 Gendered patrticipation in NREGA programnidie PRIs and the CBOs were informed
abaut the NREGA programme and how the women could benefit from them. The rights
and allowances received by the women for the labour were made clear so that they get theg
right amount. The women commission was very cordial in rendering the beneficiaries
with the right to information as a part of empowerment through convergence. Mrs Vasavi
Kiro, Chairman (20122014) made a visit to the centre and took a seminar to educate
them on the schemes they could benefit.
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2) Transfer of technology for drudgery reduction d women and livelihood promotion

’ 1“‘\~ | \ l:
3 The beneficiaries of the project participating in the feedback andliscussion sessio
with the trainers at Ashray Mr. Narendra was the facilitator

Training and capacity buildinthrough the varioustakeholders and in various required trades
completed for the empowerment of the women. This has also upgraded its livelihood promotion
activities. All the training was taken by skilled trainers and the NIOS study materials were
provided as a tool. As the organisation is a recognised Accredited Vocational Institute of
National Institute of open Schoonfj and has a license to proviglaining on a few chosen trades

like beatician and food processing this strength was used as convergence.
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a) Training on House Keeping to 30 participants for one month The training on

housekeeping was taken up and
the beneficiaries have been
certified after the completion of
the training pogram. After

getting the training the

beneficiaries were optimistic to
get a good charge for their
service at any hotel, school,
college etc. where ever they
provide their services. The
women who usually survived
through domestic labour had

4. At the training session first day where President of SVWST also been upgradedtough this transfer
participated (at the left corner only face visible) of skills. They could now lead a
dignified life by demanding their right salary and work environment. The beneficiaries were
provided with the information about the ICDs scheme for the children in need in their locality
and concern. Ashild labour was a majorly found in the hotels, the information dissemination
about the child careentresand helplines for their support wasso a responsibility of these
wo men. When <catering to the women on abous
important  to beL_g \J '
known. Theefore, T —
the schemes from
the welfare and
social welfare
department of
women and children
were made clear to
them. This was an
integral part in the
training process as
transfer Of [ /=
technology by [*=*
awareness ’ .
generation on the
rights of the women S _ _ : _ _

5 The beneficiaries practice the art of housekeeping at the HPDC premises of Simdega Distt
can prevent
drudgery. The
unpaid, unrecognised labour was given a shape through skilling in housekeeping. All the 30
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participants are well off to take care of themselves and get the right wage for the service they
provide and have the knosdge about the work safety and security. The minimum wages and
other benefits of the Skill mission were also provided.

b) Training on food processing- 5 days to 30 participants

The training on food

processing was
conducted
successfully. The
footfall of the
beneficiaries was

constant and the all
the beneficiaries
made full attendance

to get the most of
from the training
program. Although

the market for food
processing is still a
developing one in

Jharkhand,

nevertheless the
beneficiaries are practicingighfrom their own business by preparing and selling marua cake,
pickles at a few places. Some even have opened stalls to sell their products and move to thg
capital state to sell the product. The family supports in the S@mdoeneficiaries were made
awae of the RGSEAG schemes and other schemes as discussed above as it was an integral p4
of the training program.

6 Beneficiaries learning about food processing in Simdega

uticia

— T

c) Training on Bea

.~

n course 30 participants for one month
oo A oo

& The training on beautician wasonducted at the

| centre The beneflyiadolescent grls 0
i and young women from the target villages
participated to make the most ibf About 95% of
¢ the beneficiaries are now selmployed and are
practicing their skills from home and by providing
' home service in marriage parties and evenke
‘ information about the variousscheme was
‘ provided. Mostly the STEP scheme was

7 Sister Saroj Coordinating the training on beauticiaowse
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